[

BRIDGE TO INTEGRATION—DONE RIGHT
Open Source Integrators’ Quick Start Workshop

— Begin with the End in Mind

Start with the right foot forward by choosing the right project approach. Our
will lead your business over the bridge to success. Youre one step closer to your

business’s open source transformation.

The Bridge

The Bridge is a deeper dive into the first half of our proven method for success. Our team

starts with an analysis of your business by identifying, reviewing, and understanding your
technology and operational SWOTs. Next, we make the rightsized fit by determining the true
needs and requirements to optimize your business. Then, we create a plan by documenting
milestones and identifying risks so that you have an accurate scope, timeline, and budget

for your business.

ANALYZE

Identify, review, and
understand the tech
and operational SWOTs
for your business.

®
RIGHTSIZED FIT

Determine the true needs
and requirements to optimize
your business and how to
address them.

CREATE APLAN

Document milestones and

identify risks to receive an

accurate scope, timeline,
and budget.
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Sample Agenda for 50-100 Users

The workshop schedule will be adjusted to meet your needs and should be completed over
the course of a week. For the workshop to be successful, it's best to have a representative from
marketing, accounting, sales, engineering/development, production, and supply chain/logistics.
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Learn more about how the Bridge to
Integration can benefit your business.

@ opensourceintegrators.com/bridge

open source
Integ rators.com

KA contact@opensourceintegrators.com

/) 480-462-OPEN
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